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INSIGHTS



COLLABORATING WITH PROMOTORS

 If you’re pitching a collaboration to a Promoter, you’re in the best position you could be. 

 They will enthusiastically support the initiative and are likely to bring a helpful depth of experience to the effort.

 Allowing them to take a leadership role will likely be a win-win. 

 They’ll appreciate the recognition of their leadership skills and expertise, and the collaboration will benefit from 

their skill, enthusiasm and experience.



COLLABORATING WITH DOUBTERS

 Since Doubters do engage in collaboration, it’s likely you’ll encounter a few in your inter-organizational 

collaborative efforts.

 It’s important to show them that you recognize their concerns. 

 Their fears about being taken advantage of and their skepticism that expectations and timelines are realistic can 

be helpful perspectives to counter the relentless optimism you’ll see from Promoters.

 Incorporating specific measures to ensure that all parties are transparent about their expectations and abilities, 

to gain mutual understanding and agreement about the collaboration’s goals, and to ensure that work is fairly 

distributed will be a benefit to all participants.



COLLABORATING WITH PROTECTORS

 While Protectors are pro-collaboration, they will undoubtedly have concerns about protecting their proprietary 

information and approaches. 

 Understanding this and bringing these considerations to the forefront when discussing a collaboration with a 

Protector, will increase the level of trust in your efforts.



COLLABORATING WITH COMPETITORS

Regardless of Collaborator type: Promotors, Doubters, Protectors

 76% of respondents say they have collaborated with direct competitors

 52% say they have collaborated with indirect competitors

Benefits of collaboration – a checklist!

 Increased levels of innovation or fresh thinking

 Improved relevance to their customers and prospects.

 Economic benefits 

 Improved brand identity or organizational reputation 

 Expanded skills in digital marketing 

 increased trust in the organization on the part of stakeholders, customers or 
partners 

 Operational efficiencies and improved listening and communication skills.



BUILDING DIVERSITY

Collaborating teams are woefully lacking in diversity of 
race or culture.

 Only 14% of respondents say that past 
collaborations have been very diverse with respect 
to race and culture. 

 Our collaborations are missing out on different 
viewpoints and perspectives.

 Many organizations are working towards a more 
diverse, equitable and inclusive industry. Check 
with the associations that you belong to and find 
out how you can help change this dynamic. 

 Your collaborations will be more successful as a 
result!







“If you can't fly then run, if you can't run then walk, if you can't walk then crawl, but 

whatever you do you have to keep moving forward.” ― Martin Luther King Jr.
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